
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
December 2, 2020 
 
                                                     
 
PRESENT: Blackmer, Robert; Higgins, Edwin; Kelly, Paul (8:08); Paquette, Philippa; Swenson, Christine; Trivella, 
Joan (7:39); Duvall, Nancy (C); Frankhouser, Hans (W); Livernois, Jay (Ex-Officio); McGinn, Walter; Morse, David; 
Tuttle, Brent (P); Sandford, Chris; Singleton, Holly; Sturdevant, Jon; Susi, Michael; Woodland, Julie 
ABSENT: Atchinson, Keith 
GUESTS: Megan Bard Morse; David Ryan 

 
1. Call to Order 
The meeting was called to order by Chairman Swenson at 7:02 p.m.    
 
MOTION: (Tuttle/Duvall) To begin the meeting with “13. Executive Session—Legal and 14. Possible Action Based on 
Executive Session.” 
      Unanimous 
 
Megan Bard Morse exited the meeting at 7:03. 
 
13. Executive Session—Legal 
MOTION: (Tuttle/Duvall) To enter into Executive Session to discuss Legal matters, inviting Head of School 
Sandford, Holly Singleton, Jon Sturdevant, Michael Susi, Julie Woodland and Attorney David Ryan to attend, at 
7:03 p.m. 
      Unanimous 
 
The meeting returned to regular session at 7:12 p.m. 
Attorney David Ryan exited the meeting at 7:12 p.m. 
Megan Bard Morse returned to the meeting at 7:12 p.m. 
 
14. Possible Action Based on Executive Session – None. 
 
2. Community Participation – None. 
 
3. Secretary’s Report—Minutes of November 4, 2020 
MOTION: (Duvall/Blackmer) To approve the minutes of November 4, 2020 as presented. All voted Yes except 
for Swenson, Kelly and Frankhouser who abstained. Motion passes.    
       
4. Correspondence 
Head of School Sandford reviewed the correspondence which was included in the packet, highlighting several 
bereavement letters, two letters to banks regarding signatures on checks issued by The Academy, a letter 
acknowledging math teacher Amy Couture’s upcoming move to GA, and a no-trespass letter written to a 
community member.  
 
 
5. BOT Self-Evaluation—February Retreat 
President Swenson told the committee she interviewed two consultants as candidates for an upcoming Board self-
evaluation. Both were very different in their two-phase approaches. President Swenson proposed using one 
consultant for the Board’s self-evaluation piece and the other consultant for the piece where the Board might want 
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to redefine itself or make changes. The Executive Committee agreed to meet at least twice prior to the February 
retreat to plan how best to utilize the consultant/s at the February retreat and beyond. It was hoped the two 
consultants might be able to collaborate to create a seamless transition for this ongoing process.  
 
6. Academy Building Tower Project Update 
Head of School Sandford informed the committee that bids are going out this week for contractors on the 
Academy Building Tower Project. After bids are returned and reviewed, the Buildings & Grounds Committee will 
help select the contractor. The project is slated to start in the spring; it is expected that the tower itself will be either 
wrapped or removed when students (hopefully) graduate on the common. 
 
7. Athletic Update 
Head of School Sandford said the CIAC has canceled sports until at least January 19, 2021. The NDDH’s 
recommendation was to delay any sports until at least two weeks after students return to school. In an effort to 
make the best out of the situation, The Academy has continued with strength and conditioning training for student-
athletes. 
 
8. Student Recognition in 2020-2021 
In a post-pandemic scenario projected for next fall, Head of School Sandford proposed inviting students receiving 
recognition along with their families to a reception thirty minutes prior to full Board meetings. Discussion ensued 
about room capacity in the future Barbara Child Board Room for guests and Board members who choose to attend 
the meeting in person.  
 
9. Approve Executive, Real Estate, and Expulsion Committee Charters 
There was agreement to approve all three committee charters as presented.  
 
10. New and Updated Policies—First Reads 
Head of School Sandford presented the new and updated policies to the group. As a first read, further discussion 
can occur at the next meeting. Since it speaks to the Executive Committee specifically, the group agreed to discuss 
any changes to Policy 8131 in greater depth at the next meeting. 
 
11. Draft Calendars for 2021-2022 
Head of School Sandford presented draft versions of the Academic, Residential Life and BOT calendars for 2021-
2022, saying changes to April vacation are still being discussed regionally. After more review at the next Executive 
Committee meeting in January, the full Board will see the calendars again their meeting on January 19, 2021.  
 
12. Other Items 

• The hybrid schedule will begin again on Monday, December 7. Some of our sending town districts may wait 
before resuming in-person classes. Discussion ensued about COVID-19, socializing and seasonal illness. 

• It was agreed to present Barbara Child with her chair at the August 2021 recognition event. 

• There was some discussion about a stone dedication plaque that was restored and hung in the Bracken 
Memorial Library recently. The Foundation is planning to raise donations to restore the stone fountain 
located in the lobby area of the Field House in the future. 

 
15. Adjournment 
MOTION: (Tuttle/Paquette) To adjourn the meeting at 8:01 p.m. 
      Unanimous 
 
Respectfully submitted, 
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Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  
 
 
  
       
 


